MONTANA SYNOD
2415 13th Ave. So.
Great Falls, MT 59405
Phone: (406) 453-1461

Fax: (406) 761-4632
www.montanasynod.org

The Season of Epiphany, 2013
Dear Partners in Christ,
“So if anyone is in Christ, there is anew creation: everything old has passed away; see,
everything has become new!” (II Corinthians 5:17)
January 1, 1988 was the first day of the Evangelical Lutheran Church in America. Now, 25
years later, we have the opportunity to look back on 25 years, and to look forward to our future as
congregations of the ELCA. Annual meetings are a time to check in on the activities of the past year,
and to make plans for the future. I greet you as you gather in your annual meeting.
In 2012 many congregations of the Montana Synod had opportunity to attend the Synod’s “High,
Deep and Wide” events and learn some new tools for growth and outreach. Each congregation that
attended was paired with another congregation. And each was challenged to try some new things. If
your congregation was not able to attend, look for notice of additional sessions this spring and fall.
In anticipating the 25th anniversary of the ELCA and the Montana Synod, the Synod Council
developed five benchmarks by which to measure our work as a synod. I hope you will adopt them, too.
They are:
Face the future boldly.
Serve the world, especially the poor and those in need.
Deepen faith and witness.
Promote unity.
Strengthen congregations.
As you meet in your Annual Meeting, discuss how your congregation’s goals and plans dovetail with
these synodical priorities.
We thank you for your partnership in the Gospel. May God bless you and your ministry.
In Christ,

Jessica Crist, Bishop

Our Mission: "Marked by the cross of Christ forever, abundantly blessed, we faithfully serve God
and neighbor."
Our Vision: "Every person a witness, Every minister equipping witness, Every congregation
and ministry, empowered for witness, serving faithfully."
The Montana Synod will measure its own faithfulness to our mission and vision and to the task of
providing leadership to the Montana Synod by the following benchmarks:
1. Meet the future boldly.
For surely I know the plans I have for you, says the LORD, plans for your welfare and not for harm, to
give you a future with hope. Then when you call upon me and come and pray to me, I will hear you.
When you search for me, you will find me; if you seek me with all your heart. (Jer 29:11-13)
We will take risks for the sake of the Gospel, remembering that Jesus said that whoever wants to save
your life will lose it, and the only way to be a disciple is to pick up a cross and follow. We will learn
from our conversations with congregations and we will model faithful, visionary ministry that is more
prophetic than safe.
2. Serve the world, especially the poor and those who are in need.
We will be able to articulate how everything that we do, everything that we advocate, everything that we
commit time and money to will serve the world, remembering that the Gospel of John tells us that God
so loved the world as to give Jesus, for the whole world. Through direct action, advocacy and
cooperative work, we will minister to the poor, the poor in spirit, the forgotten and neglected. Realizing
that this mission field is limitless, we will encourage coalitions, cooperation and establishment of
meaningful priorities.
For God so loved the world that he gave his only Son, so that everyone who believes in him may not
perish but may have eternal life. Indeed, God did not send the Son into the world to condemn the world,
but in order that the world might be saved through him. (John 3:16-17)
3. Deepen faith and witness.
We remember that Jesus called us to go and make disciples of all nations. We will support and
encourage congregations to remain faithful in worship, Word and Sacrament. We will support
congregations as they encourage their members to grow in faith and to broaden their witness in their
communities and beyond.
"All authority in heaven and on earth has been given to me. Go therefore and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching
them to obey everything that I have commanded you. And remember, I am with you always, to the end of
the age." (Matt 28:18-20)
4. Promote unity.
If then there is any encouragement in Christ, any consolation from love, any sharing in the Spirit, any
compassion and sympathy, make my joy complete: be of the same mind, having the same love, being in
full accord and of one mind. Do nothing from selfish ambition or conceit, but in humility regard others

as better than yourselves. Let each of you look not to your own interests, but to the interests of others.
Let the same mind be in you that was in Christ Jesus (Phil 2:1-5)
We remember Paul’s image of the body of Christ. We will maintain a clear sense of who we are and
whose we are. We will celebrate our diversity within the unity that is ours in Christ. We will give
thanks for our many gifts of the Spirit as we explore our different responsibilities within the body.
5. Support congregations.
For you were called to freedom, brothers and sisters; only do not use your freedom as an opportunity
for self-indulgence, but through love become slaves to one another (Gal 5:13)
We are a resource to congregations and pastors. The Synod leadership, staff and volunteer, will provide
support to congregations to empower them to live out their calling as centers of mission. We will
encourage and support the development of networks among clergy, lay leaders and congregations.

Montana Synod Designated
Giving for 2011
Global
Mission,
Missionaries
20%

World Hunger

Synod Office
Building Gifts,
Seminary
scholarships

Montana Synod
Ministries
LWR and Disaster
Relief
Global Mission,
Missionaries
Other

Other
2%

LWR and
Disaster
Relief
11%

World
Hunger
45%
Montana

camps, colleges, campus Synod
ministries, NRIT, Prison
Ministries
Congregation, LSS

22%

$246,957.51
2011 Designated Gifts from
Congregations

Montana Synod Mission Support
(Undesignated Giving) for 2011
travel, equipment,
office expenses
Staff includes
3.6 FTE
Salaries and
benefits

Administra
tion
8%

Staff
26%
Evangelism, First
Call, Youth,
Education,
Assembly

Global Mission,
Leadership
Training, New
Congregations,
Ministry to the poor

ELCA
Mission
Support
40%

ELCA Mission
Support
Ministry
Partners
Region 1

Programs
1%
Region 1
5%
Candidacy,
Financial
Services

Ministry LSS, Campus
Ministry, NRIT,
PartnersSeminaries and
20% Colleges

$934,790.59
2011 Montana
Synod Mission
Support

