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Section 7.61.01 in the ELCA Constitution and By Laws provides for the licensing of lay persons by Synodical bishops for Word and Sacrament ministry “where it is not possible to provide appropriate pastoral leadership.”  In 1996, based upon this provision, the ELCA Church Council adopted a set of “Guidelines Related to Synodically Authorized or Licensed Ministries” in order to establish a set of basic standards for licensing across the church, while at the same affirming that the need for and the shape of such ministry will vary from synod to synod.
The Montana Synod, in seeking to make its own practice of licensed ministry accountable to ELCA standards, and at the same time, in recognizing the particular needs of our congregations for this ministry, hereby outlines the following understandings:

1.  Need for Licensed Ministry
In keeping with the ELCA provision that licensing of lay persons for Word and Sacrament is for situations “where it is not possible to provide appropriate ordained pastoral leadership,” licensing in the Montana Synod will normally be done in settings where geographical isolation makes it difficult for a congregation to obtain the services of an ordained pastor—either for Sunday supply or in cases of pastoral vacancy.  In addition, licensing may be authorized for lay persons who serve together with an ordained pastor in providing Word and Sacrament in multiple-point parishes where distances make it difficult for the pastor to cover each congregation of the parish on a given Sunday.
2.  Procedure for Licensing
Licensing is done by the bishop upon the request of the congregation(s) to be served.  A request, by letter or by telephone, made either by the congregational president or by the pastor who has responsibility for the congregation, is to be directed to the bishop in advance of the Sundays or period of time for which licensing is sought.  The bishop, in turn, will provide a letter of authorization to the congregational or pastor’s email address, with a copy to the licensed minister.  The congregation or pastor recipient will be instructed to provide a copy for the congregation(s) president.  If an email address is not available, hard copies will be mailed to the congregation and the licensed minister.
3.  Persons who may be Licensed
Lay persons who normally will be licensed for Word and Sacrament ministry in the Montana Synod include:

A.  Lay persons trained for licensed ministry either through the Montana Synod Lay Pastoral Associates program or by means of comparable programs in other ELCA synods—e.g., the GIFTS program of the Western and Eastern North Dakota Synods.

B.  Seminary interns serving in detached sites or multiple-point parishes where the intern is expected to provide leadership in Word and Sacrament when his/her supervising pastor cannot be present.

C.  Rostered Associates in Ministry and Diaconal Ministers
(1) who have Word and Sacrament responsibilities in congregations which do not have a regularly-called ordained pastor or (2) who serve in multiple-point parishes with a pastor, but where the pastor cannot be present for administration of the sacraments in each congregation of the parish on a given Sunday.
4.  Term of Licensing
A.  In instances where the licensed minister is providing Sunday supply for a pastor on vacation, where the pastor has been called away on account of an emergency, or where there is a pastoral vacancy, the license may be granted for the particular Sundays or occasions requested.

B.  When the licensed minister is to provide Word and Sacrament on a regular basis in a specific congregation or parish—as in the cases of seminary interns, Associates in Ministry and Diaconal Ministers outlined above, or in the instance of a Lay Pastoral Associate who serves alongside a pastor as part of a ministry team—licensing may be granted on an extended basis and may be renewed as needed.  The request to the bishop for licensing of such persons may come from the supervising pastor and/or from the congregational council.

C.  In clusters where congregations routinely invite a licensed minister from that cluster to supply for a pastor on vacation or during the time of a pastoral vacancy, an extended license may be granted to such licensed ministers, without the need for advance notification to the bishop of the particular Sundays involved.  The request for licensing may come from the congregation president or a pastor within the cluster.  

D.  Licensed ministers are asked to keep a record of those occasions when they preside at celebrations of Word and/or Sacrament and to report this information annually to the bishop.
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