To: MAC Judicatories
From: The Rev. Caroline Conklin, Dean, MAC-LMI
Date: June, 2004 

Frequently Asked Questions

What is the Montana Association of Churches Lay Ministry Institute?

MAC-LMI is a series of courses for lay people offered ecumenically. It is designed to prepare lay leaders better to serve their congregations and to grow in their own spiritual development. Students may take one course, or all 11 over a two-year period.  Classes begin in September, 2004.
Why is each unit held in three sites in the same month and sometimes on the same date?

Three sites are used to prevent the need for students to travel long distances and to promote the ecumenical nature of this Institute.

Are all three classes in the same unit going to be identical?

No. Although questions to be covered are as outlined in the brochure, and each course will have pre and post class assignments, all of our qualified, experienced teachers have the freedom to design their own courses and to assign the text or texts of their choice.

How do I apply?

1) Obtain an application form from your church, or your judicatory office. When you have completed this application, your judicatory head must sign it (on recommendation of your pastor or other church leader).
2) Send requests for specific courses, as outlined in our brochure, to MAC-LMI. 

What is a judicatory?

Judicatories are regional church bodies overseeing the work of a particular denomination in a defined geographic area. Each judicatory has a bishop or other leadership with an office located in the region. Some participating denominations have more than one judicatory in Montana, such as the Glacier Presbytery and the Yellowstone Presbytery.
When is my application due? 

As soon as possible, for planning purposes. The deadline is the first day of the month before the class is to meet. That is, all September 2004 applications must be received by August 1, 2004 
How many units are there?

Eleven courses units are planned, with one taking place every other month starting in September 2004. “Preaching” is taught over two weekends, probably in November and January, 2005. Denominations may wish to add a unit or units addressing their own concerns. The first year units are:

September, 2004   “My Role as Church Leader”

November, 2004   “Christian Spirituality: Becoming a Person of Prayer”

January, 2005        “Overview of the Old Testament”

March, 2005          “Overview of the New Testament”

May, 2005              “Worship and Music in the Small Church”

July, 2005               “Educational Ministry: Teaching for Transformation”

Must I take all eleven?

No. Each unit will have its own certificate of completion. Some judicatories may use completion of all eleven for licensing, commissioning or some other official standing. Others may prefer their students sign up for only one or two. 
What does it cost?
Tuition is $100 per weekend plus $20 for two shared meals, or $720 per year. The $100 goes toward paying the teacher’s honorarium, room, board and travel; class materials/copies; space or MetNet costs; and office supplies. Not included are housing, breakfast, travel and texts. When a full-service site is used, such as the Ursuline Center in Great Falls or Sacred Heart Retreat Center in Billings, housing and breakfast costs will be added to the student fee so that the Institute can handle arrangements with the site. Scholarships may be available.
What does a weekend consist of?
Each weekend begins at 7:00 on a Friday evening and ends at 8:30 on Saturday night. Ten contact hours are included, along with worship services and meals.

How do I contact MAC-LMI with questions?

Call, email or write:   The Rev. Caroline Conklin, Dean

2032-32 Street South

Great Falls, MT 59405

(406)453-4008    missyc@initco.net
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